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INTRODUCTION 

The church exists to stand in witness to the world. The body that comprises a 

congregation has many parts, each with unique gifts, meant to be deployed for 

ministry. And the church, at a local level, is also a corporation, with basic 

administrative functions that need to be fulfilled on a regular basis. There was a 

time when the average congregation paid a pastor and a few bills each month, 

and those were easily managed through a simple checkbook and paper ledger. 

But today there are endowments to manage, paid staff and associated tax 

responsibilities, a variety of vendors beyond simple utilities, and a number of 

streams of revenue that need independently tracked. 

Financial administration is a necessity in a complex world, just as much for the 

church as any other organization. With a 

commitment to transparency among the 

membership and open communication, taking 

care to be effective stewards of the resources 

entrusted to us for the ministry of the church 

in the world is extremely important. And we 

no longer, quite often, have accountants and 

bookkeepers with the training or free time to 

effectively serve in these areas on a voluntary basis.  

In an ever-changing world where our witness is more important than ever 

before, the local church needs to concentrate the energy of the body of Christ on 

fulfillment of our shared mission, not on keeping the books. As church 

professionals who live this shared ministry, we understand both the 

administrative and ministry needs of the local church and seek to provide a 

corporate accounting solution that will ensure transparency and accuracy while 

keeping the body free to do ministry in the community. 
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WHAT WE DO FOR YOUR CHURCH 

We focus on financial preparedness in a corporate structure, providing oversight 

so that you can always have an accurate financial picture for your congregation, 

have the confidence that everything is paid on time and accounted for, and know 

in a simple reporting format where revenues come from and what expenses are 

paid. Our financial management platform is organized into the following 

categories: 
 

● Accounts Payable 

● Accounts Receivable 

● Bank Account Management 

● General Ledger & Journaling 

● Payroll Services 

● Investment Tracking 

HERE’S HOW WE GET STARTED 

We offer an initial consultation via  Zoom  conference with your leadership. We 

will need the following documents to build your chart of accounts and set up 

your financial management system: 

● Your congregation’s federal tax ID number and legal entity name 

● Identification number for state withholding tax payments (if applicable) 

● A copy of your congregation’s most recent annual budget 

● Most recent statement for all bank accounts 

● A list of any sub-accounts (holding accounts) that exist within your existing 

bank account structure and their current balances 

● Most recent statement for all investment accounts 

● W4 information for all non-clergy employees 

● A copy of the employment contract for clergy 
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Once the account structure is complete, opening balances have been entered, and 

all appropriate personnel information collected, your congregation will be ready 

to begin monthly management. 
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AND THESE ITEMS WILL BE ONGOING 

Accounts Payable 

 

Each month you will send us copies (scanned) of utility and other vendor bills. 

We will generate checks to pay these bills from appropriate accounts and mail 

you the checks for signature and distribution on a 15-day recurring schedule. 

Accounts Receivable 

 

Some congregations share resources. Others have rental or additional sources of 

income. These are classified as “receivables,” for which we will generate an 

invoice and track payment on your behalf based on the terms you specify. These 

receivables, as collected, will be reported as income in the appropriate category. 
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Bank Account Management 

 

We will review your bank account statements each month (scanned) so that 

reconciliation on each account is completed with appropriate tracking of interest. 

Investment Management 

 

United Church Funds and most other investment firms issue quarterly earnings 

statements. After receiving these (scanned), we will update your holdings to show 

appropriate dividends, capital gains or losses, additions or draws, and asset 

valuations. A report will be provided each quarter to reconcile alongside the 

quarterly statement from your investment firm(s). 
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General Ledger & Journaling (Reports) 
 

   

At the conclusion of each month, you will be provided with a series of reports for 

each area of your financial system that will be easy-to-read and correspond to the 

annual budget designated when the system is originally established. For some 

congregations, this may be a single-page document where every revenue and 

expense line appears. For others, you may choose to separate reports by 

committee or another structural style that fits in with the way your church 

operates. 

 

Every quarter you will receive a report that shows your revenue and expenses 

against the budget you set each year to help your leadership track progress. 
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Payroll Services 

 

As with accounts payable, we will generate paychecks for your church employees, 

clergy and lay alike, on the schedule that you specify. These checks will be printed 

and mailed to you for signature and distribution on the appropriate days. 

Every quarter you are required to file a 941 statement and state withholding for 

all non-clergy employees. Our payroll system will appropriately hold funds as 

you specify from the W4 for each employee, and we will generate the 941 reports, 

state report, and print the check (federal) as well as electronically file (state) your 

payroll taxes. 

At the end of the calendar, we will generate W2 statements and appropriate 

1099’s for any employees or contractors on your behalf for you to distribute. 
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WHAT IS THE COST? 

We recognize the importance of financial planning and budgeting in the life of the local 

church, so our fee structure is built with that in mind. We offer three levels of service, 

each adding value to the financial management experience for your church. 

Services will be invoiced monthly and checks will be issued in accordance with your 

congregation’s monthly bill payment schedule. 

 

Plans & Features  Fee Structure 

System Setup  $1,000 

Financial Management  $300 / month 

Payroll Services  $200 / month 

Endowment Tracking  $100 / month 

WHAT NOW? 

To schedule your initial consultation, please email  revphilhodson@gmail.com .  

We look forward to the opportunity to work with your congregation! 
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